
Finance Committee Meeting
May 9, 2019



Tonight’s Agenda

• Discussion Items:
• Cash Management Update – Mr. Kevin Karpuk, Cornerstone

• Insurance Renewal Update – Mr. Rich Dyer, Selzer Company

• Board Agenda:
• Approve FSMC Contract

• Approve Supplemental Transportation Contract

• Approve Bids
• Physical Education

• Library & Classroom Technology

• Musical Instruments

• Approve 2019-2020 Final General Fund Budget
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1 Mo 3 Mo 6 Mo 1 Yr 2 Yr 3 Yr 5 Yr 7 Yr 10 Yr 20 Yr 30 Yr

12/29/2017 1.28% 1.39% 1.53% 1.76% 1.89% 1.98% 2.20% 2.33% 2.40% 2.58% 2.74%

12/31/2018 2.44% 2.45% 2.56% 2.63% 2.48% 2.46% 2.51% 2.59% 2.69% 2.87% 3.02%

3/29/2019 2.43% 2.40% 2.44% 2.40% 2.27% 2.21% 2.23% 2.31% 2.41% 2.63% 2.81%
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Fixed Income Review
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Asset Location (as of 3/31/2019)

12/31/18-3/31/19

Manager - Mandate
Beginning Market 

Value
Income Deposits Transfers Expenses Withdrawals

Change in Market 

Value

Ending Market 

Value 

M&T - Wilmington Trust Portfolio $30,843,907 $154,175 $0 $0 ($6,128) $0 $58,394 $31,050,349 

TD - General Fund $65,853,745 $263,709 $3,695,438 $50,000,000 $0 ($61,791,636) $0 $58,021,256 

PLGIT - General Fund $34,401,931 $182,743 $17,468,571 ($50,013,706) $0 ($39,431) $0 $2,000,107 

TD - CRSD Compensating Balance $5,602,034 $19,444 $0 $0 $0 $0 $0 $5,621,479 

Total General Funds $136,701,617 $620,071 $21,164,009 ($13,706) ($6,128) ($61,831,067) $58,394 $96,693,191 

TD - Capital Reserve $2,706,160 $19,162 $3,000,750 $0 $0 ($254,482) $0 $5,471,590 

Total Capital Reserves $2,706,160 $19,162 $3,000,750 $0 $0 ($254,482) $0 $5,471,590 

PLGIT - GO Bonds Series of 2018 $27,088,127 $139,373 $0 ($5,965,000) $0 $0 $0 $21,262,500 

PLGIT - GO Bonds Series of 2019 $0 $15,772 $18,436,655 $0 $0 $0 $0 $18,452,427 

PLGIT - 2012 Escrow - Northampton TWP - Holland Elem $1,308,090 $7,532 $0 $0 $0 $0 $0 $1,315,622 

PLGIT - Escrow - Newtown Township $929,153 $5,350 $0 $0 $0 $0 $0 $934,504 

PLGIT - Escrow - Holland MS $2,358,724 $13,582 $0 $0 $0 $0 $0 $2,372,306 

PLGIT - Escrow - Newtown MS $3,388,674 $19,513 $0 $0 $0 $0 $0 $3,408,187 

Total Bond Funds $35,072,767 $201,123 $18,436,655 ($5,965,000) $0 $0 $0 $47,745,545 

TD - Capital Projects $520,261 $2,789 $2,320 $5,965,000 $0 ($6,442,621) $0 $47,749 

PLGIT - Artificial Turf - Capital Projects $177,961 $1,027 $0 $13,706 $0 $0 $0 $192,694 

FNBN - Cafeteria Account $338,151 $53 $930,099 $0 $0 ($689,007) $0 $579,296 

PLGIT - Cafeteria Account $281,134 $1,751 $97,166 $0 $0 $0 $0 $380,051 

PLGIT - Scholarship Account $22,435 $124 $0 $0 $0 $0 $0 $22,559 

PLGIT - Ellen Cohen Scholarship $4,239 $23 $0 $0 $0 $0 $0 $4,262 

FNBN - Student Activities $1,566,789 $0 $719,885 $0 $0 ($1,054,376) $0 $1,232,298 

Total Miscellaneous Funds $2,910,970 $5,767 $1,749,471 $5,978,706 $0 ($8,186,004) $0 $2,458,910 

Aggregate Portfolio $177,391,515 $846,123 $44,350,884 $0 ($6,128) ($70,271,553) $58,394 $152,369,235 

General Fund FYTD Income $1,774,561 

Bond Fund FYTD Income $453,717 

Aggregate Relationship FYTD Income $2,244,728 

http://www.cornerstone-companies.com/
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Quarterly Performance

Last Quarter Year to Date Last 2 Years Last 3 Years
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Callan Money Market Funds

Net of Fee Returns for Various Periods Ending 3/31/19

Median 0.50 0.50 1.21 0.84

PLGIT Portfolio A 0.54 0.54 1.46 1.12

TD Portfolio B 0.47 0.47 1.23 0.94

FNBN Portfolio C 0.10 0.10 0.27 0.22

Wilmington Trust Portfolio D 0.69 0.69 1.69 --

A 0.5 (19) A 0.5 (19)

A 1.5 (6)

A 1.1 (3)

B 0.5 (70) B 0.5 (70)

B 1.2 (46)

B 0.9 (25)

C 0.1 (99) C 0.1 (99)

C 0.3 (100) C 0.2 (99)

D 0.7 (1) D 0.7 (1)

D 1.7 (1)

http://www.cornerstone-companies.com/
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Wilmington Investment Summary (as of 3/31/2019)
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Holdings by Maturity Date

in Thousands

Maturity Year Market Value % of Portfolio

2019 $18,986,639 61.1%

2020 $10,039,173 32.3%

2021 $2,005,490 6.5%

N/A $19,046 0.1%

$31,050,349 100.0%

Coupon Market Value % of Portfolio

0.00% $15,942,924 51.3%

0.88% $999,292 3.2%

1.00% $1,047,000 3.4%

1.25% $990,577 3.2%

1.35% $0 0.0%

1.38% $2,004,863 6.5%

1.50% $1,207,598 3.9%

1.57% $995,030 3.2%

1.63% $1,662,839 5.4%

1.67% $1,006,103 3.2%

1.70% $2,085,073 6.7%

1.75% $1,103,610 3.6%

1.76% $994,890 3.2%

2.68% $991,504 3.2%

N/A $19,046 0.1%

$31,050,349 100%

http://www.cornerstone-companies.com/
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Asset Description Quantity Cost Market Value

Market Value + 

Accrued Income

FHLB                 1.375% 10/13/20 1,000,000 $978,870 $984,460 $990,877

FHLB                 2.680%  4/26/21 980,000 $978,040 $980,196 $991,504

FHLB                 0%  4/01/19 2,400,000 $2,385,440 $2,400,000 $2,400,000

FFCB                 1.760%  3/13/20 1,000,000 $999,500 $994,010 $994,890

FFCB                 1.670%  4/03/20 1,005,000 $1,004,246 $997,804 $1,006,103

FFCB                 1.570%  2/14/20 1,000,000 $999,691 $992,980 $995,030

FHLMC MTN            1.625% 12/27/19 1,000,000 $999,250 $993,680 $997,423

FHLMC MTN            1.700%  9/29/20 1,100,000 $1,097,800 $1,088,527 $1,088,631

FHLMC MTN            1.625%  3/27/20 120,000 $119,974 $119,040 $119,062

FNMA                 1.700%  1/27/20 1,000,000 $998,412 $993,420 $996,442

U.S. TREASURY BILLS     0%     5/23/19 935,000 $920,390 $931,830 $931,830

U.S. TREASURY BILLS       0%   4/18/19 425,000 $420,047 $424,524 $424,524

U.S. TREASURY BILLS    0%      5/02/19 10,140,000 $10,102,562 $10,119,517 $10,119,517

U.S. TREASURY BILLS    0%     12/05/19 1,025,000 $1,002,284 $1,008,600 $1,008,600

U.S. TREASURY BILLS    0%      4/23/19 1,060,000 $1,058,134 $1,058,452 $1,058,452

U.S. TREASURY NOTES  1.500%  8/15/20 1,220,000 $1,197,749 $1,205,323 $1,207,598

U.S. TREASURY NOTES  1.750% 12/31/20 1,110,000 $1,099,988 $1,099,078 $1,103,610

U.S. TREASURY NOTES  1.375%  1/31/21 1,029,000 $1,004,324 $1,011,641 $1,013,986

U.S. TREASURY NOTES  0.875%  6/15/19 1,000,000 $990,316 $996,720 $999,292

U.S. TREASURY NOTES  1.000%  9/30/19 1,050,000 $1,041,267 $1,042,335 $1,047,000

U.S. TREASURY NOTES  1.250%  2/29/20 1,000,000 $993,050 $989,490 $990,577

U.S. TREASURY NOTES  1.625%  3/15/20 550,000 $545,297 $545,941 $546,354

Wilmington US Treasury Money Mkt Sel 18,991 $18,991 $18,991 $19,046

Total: $30,955,620 $30,996,560 $31,050,349

Wilmington Trust Holdings (as of 3/31/2019)

http://www.cornerstone-companies.com/
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PLGIT Holdings (as of 12/31/2017)

http://www.cornerstone-companies.com/
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TD Collateral (as of 3/31/2019)

http://www.cornerstone-companies.com/
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Disclosures
Securities offered through M Holdings Securities, Inc., MEMBER FINRA/SIPC

Investment Advisory Services are offered through Cornerstone Advisors Asset Management, LLC, which is independently owned and operated.

Performance quoted is past performance and is no guarantee of future results.

Unless otherwise noted, data obtained from Callan Associates.

All indices are unmanaged and not available for direct investment.

Cornerstone Advisors Asset Management, LLC and Cornerstone Institutional Investors, LLC have exercised reasonable care in the preparation of this presentation. Several portions of this 

presentation are obtained from third party sources. While we have attempted to verify all information within, we disclaim all responsibility for any errors that may occur due to third party information 

and data.

The information is provided solely for informational purposes and therefore should not be considered an offer to buy or sell a security. Except as otherwise required by law, Cornerstone shall not be 

responsible for any trading decisions or damages or other losses resulting from, this information, data, analyses or opinions or their use. Please read the prospectus carefully before investing. It is 

not a replacement for any account statement or transaction confirmation issued by the provider. Please compare this document to your custodial statement for accuracy, as applicable.

All materials, including advertising, sales promotion, or demonstration materials which refer directly to the Russell Indexes shall expressly state that Frank Russell Company is the owner of the 

Russell Marks in language consistent with and substantially similar to the following example:

Frank Russell Company is the source and owner of the trademarks, service marks and copyrights related to the Russell Indexes. Russell® is a trademark of Frank Russell Company. 2293478

http://www.cornerstone-companies.com/


Insurance Renewal Process
Rich Dyer

Selzer Company



Property & Casualty Insurance-Current State
Policy Carrier Premium Notes

Commercial Property CM Regent (PSBA) $221,944 Blanket limit; $25k deductible

Student Accident Zurich 41,217 Includes sports and school accidents; 24-hour coverage for 
CR-sanctioned events

General Liability CM Regent (PSBA) 70,638 Includes employee benefits, violent event and abuse; varying 
limits

Crime CM Regent (PSBA) 4,228 $1m limit; $500 deductible

Automobile CM Regent (PSBA) 25,805 $1M CSL; $1k physical damage deductible (37 vehicles)

Excess Liability CM Regent (PSBA) 29,519 $20M umbrella

Bonds Zurich 9,633 Secretary & Treasurer, employee dishonesty

Equipment Breakdown Travelers 10,130 Covers boilers & machinery; includes inspections

School Leaders Legal Liability CM Regent (PSBA) 84,237 $1M limit; $75k SIR

Cyber Liability ACE American 23,327 $1M limit; $25k SIR; covers cyber breach, extortion & 3PL

Workers Compensation CM Regent (PSBA) 599,600 Debit Experience Mod Factor = 1.277 (increasing)

TOTAL $1,120,278



May 30 Board Agenda Items



Food Service Management Co. Contract

• Highly regulated, PDE-required 
RFP process

• RFP Details
• One-Year Contract with Four (4) 

Option Years

• Opened on April 11, 2019

Evaluation Criteria Weight

Cost 30

Service Capability 15

Financial Conditions, etc. 10

Accounting & Reporting 5

Personnel Management 15

Experience/References 10

Promotion of SFSP 5

Involvement of Staff & Students 5

Guarantee 5

TOTAL 100



FSMC RFP Evaluation

Criteria Chartwells Metz

Cost Total Fees = $244,807
Rebates = $310,631
Net Cost = $3.447m

Total Fees = $120,000
Rebates = $31,140
Net Cost = $3.591m

Financial Conditions, etc. Largest food service company in the 
world

Experience/References Significant experience in CR Serves smaller districts, mostly in 
western PA

Guarantee $235,311 per year $175,000 per year

RECOMMENDATION: Approve contract with Chartwells



Other Agenda Items

• Approve Contract with ALC for supplemental transportation

• Approve Bids
• Physical Education

• Library & Classroom Technology

• Musical Instruments



2019-2020 Final Budget



2019-2020 Final Budget Options

Option #1

• 2.18% Real Estate Tax Increase

• Use of $400,000 of Educational 
Priorities Fund Balance

• Does NOT include elementary 
tech specialists

Option #2

• 2.3% Real Estate Tax Increase

• Use of $400,000 of Educational 
Priorities Fund Balance

• Includes two elementary tech 
specialists

Revenue $241,948,070

Expenditures (246,148,070)

Ed Priorities Fund Balance 400,000

(Deficit)/Surplus $(3,800,000)

Revenue $242,161,119

Expenditures (246,334,292)

Ed Priorities Fund Balance 400,000

(Deficit)/Surplus $(3,773,173)



Adjustments to Final Budget-Option #1

First Draft, Revenues $242,379,108

FICA Reimbursement -$44,080

PSERS Reimbursement -$197,444

Proposed Final Budget $242,137,584

Adjust tax increase to 2.18% -$189,514

Final Budget $241,948,070

First Draft, Expenditures $249,189,006

CREA Retirements (21) -$1,577,859

0.6 FTE for ELD -$48,445

+0.4 for HS Staffing $26,169

Transportation Dept. Reorg -$44,603

Department Reductions:

Technology -$597,000

Operations -$171,650

Teaching & Learning -$516,610

MBIT Tuition Reduction -$23,046

Upenn GSE Mental Health Consortium $25,000

Proposed Final Budget $246,260,962

Department Reductions:

Food Service -$75,000

Business -$10,000

Building Allocation -$21,892

Athletics -$6,000

Final Budget $246,148,070



Adjustments to Final Budget-Option #2

First Draft, Revenues $242,379,108

FICA Reimbursement -$44,080

PSERS Reimbursement -$197,444

Proposed Final Budget $242,137,584

State Share-Elem Tech Specialists $23,535

Final Budget $242,161,119

First Draft, Expenditures $249,189,006

CREA Retirements (21) -$1,577,859

0.6 FTE for ELD -$48,445

+0.4 for HS Staffing $26,169

Transportation Dept. Reorg -$44,603

Department Reductions:

Technology -$597,000

Operations -$171,650

Teaching & Learning -$516,610

MBIT Tuition Reduction -$23,046

Upenn GSE Mental Health Consortium $25,000

Proposed Final Budget $246,260,962

Department Reductions:

Food Service -$75,000

Business -$10,000

Building Allocation -$21,892

Athletics -$6,000

Add 2.0 FTE-Elementary Tech Specialists $186,222

Final Budget $246,334,292


